Petersfield Tomorrow Action Plan 2008-2009

4th Draft 16th April 2008

	ID
	Action Output
	Work Group Responsibility
	Lead agents
	Timescale
	Budget
	Key Performance Indicator (KPI)

	1
	Maintain a 5-year Business Plan supported by annual Action Plans.
	Management Committee
	Management Committee, Partners, Stakeholders.
	Draft September 2007

And annual thereafter
	Nil
	Kept up to date, approved by Management Committee, tabled at AGM or annual public consultation event and given public visibility.

	2
	Create a framework document to inform our Partners
	Management Committee
	EHDC
	Feb 2008
	Nil
	Advises the Business Plan.

	3
	Create an annual budget
	Management Committee
	Management Committee
	Annual
	Nil
	Reflects the current year Action Plan and advises future funding needs.

	4
	Maintain public awareness of Petersfield Tomorrow.
	Management Committee, Work Groups.
	Management Committee, PRO.
	Ongoing
	£200
	Increase in both Individual and Group membership.

	5
	Engage with the Retail & Business community.
	Management Committee
	Management Committee, Retail and Business
	Ongoing
	£200
	Significant Individual & Group membership from retail & business community.

	6
	Maintain the Petersfield Tomorrow Web Site.
	Management Committee, Work Groups.
	Management Committee.
	Ongoing
	Nil
	Web site is kept up to date and the number of visitors shows an upwards trend.

	7
	Maintain a ‘database’ of group and individual members
	Management Committee
	Management Committee
	Ongoing
	Nil
	

	8
	Indentify additional Partners and Stakeholders.
	Management Committee
	Management Committee
	Ongoing
	Nil
	

	9
	Create a Town Design Statement (TDS)
	Town Character
	Work Group, EHDC
	Ongoing – 2 years
	£500
	Published document adopted by the Planning Authority

	10
	Maintain a ‘wiki’ as a dynamic vehicle for progressing the TDS.
	Town Character.
	Work Group.
	Ongoing
	TBC
	‘wiki’ site is kept up to date and the number of visitors shows an upwards trend.

	11
	Specify options to demonstrate the potential of The Square.
	Retail & Business.
	Work Groups.
	Ongoing
	TBC
	Specified Options adopted by Local Authorities and external groups/bodies.

	12
	Review bus service provision.
	Local Transport
	Work Group, EHDC.
	Ongoing
	TBC
	Identified opportunities for better bus services.

	13
	Increased public transport information.
	Local Transport
	Work Group, EHDC.
	Ongoing
	£200
	Survey of bus stops.

	14
	Improved public transport co-ordination.
	Local Transport
	Work Group, EHDC.
	Ongoing
	-
	Monitor SWT Petersfield-Waterlooville bus link.

	15
	Transport to hospitals, etc,
	Local Transport
	Work Group, EHDC.
	Ongoing
	-
	Discuss regular buses to hospitals with Area Health Authority.

	16
	Decriminalised Car Parking.
	Local Transport
	Work Group, EHDC.
	Ongoing
	-
	Request EHDC to reconsider Decriminalised Car Parking Enforcement.

	17
	Press for the provision of both accessible buses and taxis.
	Local Transport
	Work Group
	Ongoing
	TBC
	2 local bus routes already have fully accessible low floor buses. Extend to all routes and some taxis in advance of DDA deadlines.

	18
	Discuss with highway authorities and police short-term measures to improve Town in advance of Town Access Plan
	Local Transport
	Work Group, HCC
	Ongoing
	£500
	Report of discussions to identify and outline options.

	19
	Prepare a draft version of the TDS
	Town Character
	Town Character
	Feb 2008
	TBC
	Complete and sufficient for public consultation.

	20
	Public consultation on the draft TDS.
	Town Character, Management Committee
	Town Character
	May-June 2008
	TBC
	Reaches the residential and business community and achieves a 10% response.

	21
	Prepare a revised draft of the TDS
	Town Character
	Town Character
	June-Aug 2008
	TBC
	Incorporates the public consultation and 

	22
	Secure approval as Supplementary Planning Document.
	EHDC, Town Character
	EHDC
	Sep-Oct 2008
	TBC
	Adopted by Planning Authority

	23
	Revise and publish TDS
	Town Character
	Town Character/EHDC
	Nov 2008
	TBC
	Lodged as Supplementary Planning Document

	24
	Encourage a Local Business Forum to embrace all businesses in the town & to take an active part in promoting the town as an investment location.
	Retail and Business
	P2M, EHDC, EHBI, C of C, PTC
	Short
	TBC
	- Higher start-up growth.
- Increased “inward” investment.

	25
	Investigate a mechanism for referrals & enquiries about Petersfield.
	Retail and Business
	P2M, EHDC, EHBI, C of C, PTC
	Short
	TBC
	Higher profile of Petersfield as a business location.

	26
	Develop a brand identity for Petersfield.
	Retail and Business, Town Character
	P2M, EHDC, EHBI, C of C, PTC
	Short
	TBC
	Creation of a dedicated website.

	27
	Influence business-friendly policies at District & County levels – Local Development Framework, Planning & Licencing.
	Retail and Business
	EHDC, HCC
	Short
	TBC
	Demonstrated need for wider & more cost-effective floor-space for small businesses.

	28
	Work with local colleges & training providers to sponsor & encourage work experience & vocational training for young people.
	Retail and Business, Employment & Training for Young People
	Petersfield business forums, Connexions, Aspire Learning, other training providers.
	Short
	TBC
	Assessment of apprenticeship demand.

	29
	Promote benefits of appointing an apprentice to local business community.
	Retail and Business, Employment & Training for Young People
	Petersfield business forums, Connexions, Aspire Learning, other training providers.
	Short
	TBC
	Use opportunities at local business events.

	30
	Raise awareness of lack of appropriate business facilities.
	Retail and Business
	EHDC, EHBI, Business Link
	Short
	TBC
	Measured improvement in the quality of provision 

	31
	Work with existing providers to improve facilities to the business community.
	Retail and Business
	EHDC, EHBI, Business Link
	Short
	TBC
	Increase in the number of businesses benefiting from business support.

	32
	Work with EHDC to develop an appropriate strategy for the market square:
- Consult with local businesses

- Develop an events program

- Research and benchmarking exercise into town centre management options (lights, events, parking, street environment).
	Retail and Business, Town Character
	P2M, EHDC, HCC
	Short
	TBC
	Creation of Town Centre strategy.

	33
	Develop promotional strategy to benefit businesses in Lavant Street, College Street, Chapel Street, Folly Market, etc.
	Retail and Business
	P2M, EHDC, HCC, APB
	Short
	TBC
	See above.

	34
	Research issues affecting industrial estates.
	Retail and Business, Town Character
	EHDC
	Short
	TBC
	Strategy of business improvements.



2009-2010






	35
	Develop “welcome pack” for new & investing businesses (sponsored by business agencies).
	Retail and Business
	BLW, EHDC
	Medium 
	TBC
	Higher awareness by business of services available in the town.

	36
	Promotion & awareness raising by business support agencies.
	Retail and Business
	BLW, EHDC
	Medium 
	TBC
	Increased number of businesses using business support services.

	37
	Liaise with EHDC & HCC to ensure efficient collection of business waste.
	Retail and Business
	P2M, EHDC, HCC.
	Medium
	TBC


	Cost-effective & efficient use of business waste for companies (SMEs & larger companies).



2010-2011






	38
	Develop ideas with producers, retailers & market stall-holders to encourage local produce to be sold locally.
	Retail and Business, Environment & Local Products
	P2M, EHDC, Sustainability Centre, Hampshire Fare
	Long


	TBC
	Food festival in the Market Square to bring together supply chain.

	35
	Audit of existing car parking usage for industrial estates & in-town businesses & retailers.
	Retail and Business, Local Transport
	P2M, EHDC
	Long
	TBC
	Adequate car-parking management that meets the current needs of business.

	36
	Lobby for experimentation with different parking options.
	Retail and Business, Local Transport
	P2M, EHDC
	Long
	TBC
	Adequate car-parking management that meets the current needs of business.


Definitions

P2M = Petersfield Tomorrow
   EHDC = East Hampshire District Council   PTC = Petersfield Town Council

APB = Association of Petersfield Businesses   EHBI = East Hampshire Business Initiative   

TDS = Town Design Statement   HCC = Hampshire County Council   C of C = Chamber of Commerce   

TBC = To be confirmed   BLW = Business Link Wessex?

Short = up to 18 months   Medium = 18 months – 3 years   Long = over 3 years
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